WEST BENGAL DALIT YUVA MANCH
CONSTITUTION & BY-LAWS

Education ¢ Unity * Rights « Empowerment « Social Justice

“Education « Struggle « Equality « Dignity”

PREAMBLE

We, the founding members and members of West Bengal Dalit Yuva Manch, united by the principles of education,
equality, social justice, human dignity, youth empowerment and democratic values, hereby adopt this Constitution
and By-Laws as the governing framework of the Organisation.

The Organisation seeks to provide a constructive and organised platform for youth development through education,
sports, arts, culture, awareness, leadership, skill development and social service.

The Organisation shall respect the dignity, equality and rights of all persons and shall function in accordance with
the Constitution of India and applicable laws.

“Educated youth, organised society and equal opportunities are the foundation of a better future.”

VISION

To build an educated, united, aware, confident and empowered youth community that actively contributes to
equality, social justice, dignity and progressive social development.

MISSION

To promote education, sports, arts, culture, leadership, skill development, social awareness, community service and
youth empowerment through organised programmes, training, events and partnerships.

CHAPTER |
PRELIMINARY

1. Name

The name of the Organisation shall be “WEST BENGAL DALIT YUVA MANCH?”, hereinafter referred to as the
“Organisation” or the “Manch.”

2. Head Office

The Registered/Head Office of the Organisation shall be situated at a place determined by the General Body or
Executive Committee from time to time, subject to applicable law and registration requirements.

3. Nature and Character

The Organisation shall function as a voluntary, non-profit, non-political and youth-oriented social
organisation.

The Organisation shall work in the fields of education, sports, arts, culture, social awareness, youth development,
community service and social empowerment.

CHAPTER I
PREAMBLE, VISION & MISSION
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4. Preamble

West Bengal Dalit Yuva Manch has been established to provide young people with an organised, constructive and
positive platform.

The Organisation believes that education, unity, discipline, equality and social awareness can enable young people
to become responsible citizens and contribute meaningfully to society.

The Organisation shall not support discrimination, violence, inequality or any action that violates human dignity.

5. Vision

The

“To

Vision of the Organisation shall be:

build an educated, aware, united, equal and empowered society.”

6. Mission

The

Mission of the Organisation shall be:

» To promote education among youth.

 To encourage sports and physical development.

e To promote arts and culture.

* To create awareness regarding social and constitutional rights.

* To develop leadership qualities.

« To encourage youth participation in social service.

* To support lawful community development initiatives.

CHAPTER 1l

AIMS, OBJECTIVES & CORE VALUES
7. Aims & Objectives

The
e 1.
o 2.
.3.
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* 8.
* 0.
«10

«11.
*12.
*13.

« 14.

principal aims and objectives of the Organisation shall be:

To promote education and awareness among youth.

To encourage sports and physical fitness.

To organise Football, Cricket and other sports competitions.

To conduct training camps and sports camps.

To organise cultural, artistic and social programmes.

To conduct seminars, workshops and awareness programmes.

To promote leadership and personality development among youth.
To promote skill development and employment-related awareness.

To promote social equality and human dignity.

. To undertake lawful social assistance and community development programmes.

To encourage environmental protection and cleanliness initiatives.
To organise and support youth clubs and sports teams.
To encourage talented players and young people.

To cooperate with educational, sports, cultural and social organisations.
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« 15. To undertake any other **lawful activity consistent with the objectives of the Organisation**.

8. Core Values
The Organisation shall be guided by the following Core Values:

Education « Unity « Equality « Dignity ¢ Discipline « Justice * Service * Transparency

CHAPTER IV
MEMBERSHIP

9. Categories of Membership
The Organisation may have the following categories of membership:
» General Member
* Youth Member
* VVolunteer Member
* Life Member
* Patron/Supporter Member

 Any other category approved by the Executive Committee.

10. Eligibility

Any eligible person who supports the objectives of the Organisation and agrees to abide by this Constitution and

By-Laws may apply for membership.

Every member shall respect the rules, discipline and objectives of the Organisation.

11. Admission

Membership may be granted through an application/registration process prescribed by the Organisation.

The Organisation may maintain a Membership Register and may issue Membership Identity Cards where

appropriate.
12. Rights of Members
Members in good standing may:
« Participate in organisational activities.
« Attend authorised meetings.
« Submit suggestions and proposals.
« Exercise voting rights where applicable.

* Receive responsibilities in approved organisational activities.

13. Duties of Members

Every member shall:
* Follow this Constitution and By-Laws.
* Protect the reputation of the Organisation.
 Respect other members and participants.

« Maintain discipline.
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« Protect organisational property.

« Cooperate in achieving the objectives of the Organisation.

14. Cessation of Membership
Membership may cease due to:
« Voluntary resignation.
* Death.
* Failure to meet membership requirements.
* Serious misconduct.
» Misuse of the Organisation's name or property.
« Disciplinary removal following an appropriate procedure.

In serious cases, the concerned member shall be given a reasonable opportunity to present their explanation.

CHAPTER YV
ORGANISATIONAL STRUCTURE

15. Principal Office Bearers

The Organisation may have the following Office Bearers:
¢ 1. Chairman

* 2. President

¢ 3. Vice-President(s)

* 4. General Secretary

< 5. Joint Secretary/Secretaries

* 6. Treasurer

* 7. Cashier

« 8. Discipline In-Charge(s)

« 9. Event Planning Committee Members

* 10. Executive Committee Members

16. General Body
The General Body shall be the broad representative body of the Organisation.
The General Body may consider:

* Organisational policies.

» Annual reports.

« Financial reports.

* Elections.

» Major programmes.

* Amendments to the Constitution.

* Other important organisational matters.

WEST BENGAL DALIT YUVA MANCH « CONSTITUTION & BY-LAWS Page 4



17. Executive Committee

The Executive Committee shall manage the day-to-day affairs of the Organisation.
Its responsibilities shall include:

* Implementing decisions of the General Body.

* Planning and supervising programmes.

 Monitoring financial and administrative matters.

« Supervising Clubs and Units.

* Assigning responsibilities to members.

 Maintaining organisational discipline.

CHAPTER VI

DUTIES OF OFFICE BEARERS
18. Chairman

The Chairman shall provide overall guidance to the Organisation and assist in maintaining organisational discipline,
principles and long-term direction.

19. President
The President shall be the principal executive office bearer of the Organisation.
The President shall:

* Provide executive leadership.

 Supervise the Executive Committee.

* Preside over important meetings.

» Represent the Organisation in authorised matters.

e Ensure implementation of approved decisions.

20. Vice-President(s)

The Vice-President(s) shall assist the President in organisational matters and shall perform responsibilities assigned
by the President or Executive Committee.

More than one Vice-President may be appointed where required.
21. General Secretary
The General Secretary shall be the principal administrative coordinator of the Organisation.
The General Secretary shall:
* Issue meeting notices.
* Prepare and maintain minutes.
* Maintain official records.
» Implement organisational decisions.
« Handle official correspondence.

« Coordinate organisational programmes.

22. Joint Secretary
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The Joint Secretary shall assist the General Secretary in administrative and organisational matters and may perform
delegated responsibilities in the absence of the General Secretary.

23. Treasurer
The Treasurer shall supervise the financial affairs of the Organisation.
The Treasurer shall:

 Supervise financial records.

« Monitor income and expenditure.

* Assist in preparing budgets.

* Prepare financial reports.

< Maintain records required for audit.

24. Cashier
The Cashier shall handle authorised cash collections and payments and maintain appropriate supporting records.
The Cashier shall work under the supervision of the Treasurer and Executive Committee.
25. Discipline In-Charge(s)
Discipline In-Charges may be appointed from Clubs, Teams or Units.
Their responsibilities may include:
¢ Maintaining discipline during programmes.
» Promoting respectful behaviour.
* Promoting sportsmanship.
« Reporting serious violations.

« Assisting in maintaining safety during events.

26. Event Planning Committee

The Event Planning Committee shall assist in:
« Planning events.
* Venue and logistics arrangements.
* Volunteer coordination.
« Sponsorship/support coordination.
 Preparing event schedules.

» Managing programme execution.

CHAPTER VII

CLUBS, UNITS & AFFILIATION
27. District / Block / Local Units

The Organisation may establish:
« District Units

* Block Units
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e Municipal Units
* Local Units
« Village/Area Units
as required and approved by the competent organisational authority.

Every Unit shall follow this Constitution and the rules of the Organisation.

28. Affiliated Clubs & Teams

Sports Clubs, Football Teams, Youth Clubs and other eligible groups may seek affiliation with the Organisation.

Affiliated Clubs and Teams shall follow the Constitution and may use the Organisation's name or logo only in
accordance with authorised rules.

29. Suspension or Cancellation of Affiliation
Affiliation may be suspended or cancelled if a Club/Team:
« Misuses the Organisation's name.
» Engages in serious misconduct.
« Commits financial irregularities.
« Damages the reputation of the Organisation.
» Repeatedly violates organisational rules.

Appropriate review shall be undertaken before serious action wherever practicable.

CHAPTER VI

MEETINGS, QUORUM & DECISIONS
30. Meetings

Meetings of the General Body and Executive Committee shall be held as required.
The Annual General Meeting may consider:

* Annual Report.

* Financial Report.

* Future programmes.

* Membership matters.

* Elections.

« Other important organisational matters.

31. Notice of Meeting
Meeting notices should ordinarily specify:
* Date
* Time
* Venue
« Agenda

Emergency meetings may be called when necessary.
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32. Quorum

The quorum for a meeting shall be determined according to the approved rules of the Organisation and applicable
requirements.

33. Decisions

Decisions shall ordinarily be made through:
» Consensus, or
» Majority vote

of eligible members present.

Important decisions shall be recorded in the official minutes.

CHAPTER IX

ELECTION & TENURE
34. Election

Office Bearers shall be elected or selected through a transparent procedure approved by the General Body and
consistent with applicable requirements.

Where necessary, an Election/Returning Officer may be appointed.

35. Term of Office

The term of office of elected Office Bearers shall be determined by the General Body.

Office Bearers may be re-elected in accordance with the applicable rules.

36. Vacancy

If any office becomes vacant, the Executive Committee may make a temporary arrangement until the next
appropriate General Body meeting or election, subject to the Constitution and applicable rules.

CHAPTER X
FINANCE, PROPERTY & AUDIT

37. Financial Year

The Financial Year of the Organisation shall be maintained in accordance with applicable law and the Organisation's
registration requirements.

38. Sources of Funds
The Organisation may receive funds from lawful sources including:
* Membership Fees
* Donations
* Grants
« Sponsorships
* Programme Contributions
« Lawful assistance

* Other approved lawful sources
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All funds shall be used for the objectives of the Organisation.

39. Bank Account
Bank account(s) may be opened in the name of the Organisation.

The account shall be operated by authorised signatories approved by the competent committee.

40. Accounts & Audit
The Organisation shall maintain proper:
» Cash Book
* Receipt Records
« Payment Records
» Bank Records
* Income & Expenditure Statements
« Other necessary financial records

Accounts shall be audited/reviewed where required by applicable law or organisational rules.

41. Property & Assets
All property and assets acquired for the Organisation shall remain the property of the Organisation.

No Office Bearer or member shall treat organisational property as personal property.

42. Non-Profit Clause
The Organisation shall operate on a non-profit basis.
No part of the income or property of the Organisation shall be distributed as profit or personal benefit to members.

Legitimate reimbursement of approved expenses or lawful payment for authorised services shall not be considered
distribution of profit.

CHAPTER XI

DISCIPLINE, AMENDMENT & DISSOLUTION
43. Discipline

All members shall maintain proper conduct and comply with the Constitution and By-Laws.
The following may constitute disciplinary violations:

» Misuse of organisational property.

 Unauthorised use of the Organisation's name.

* Financial misconduct.

» Serious misconduct or abusive behaviour.

* Deliberate damage to the reputation of the Organisation.

« Serious violation of organisational rules.

Before serious disciplinary action is taken, the concerned member should normally be given a reasonable
opportunity to explain their position.

44. Amendment of Constitution
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This Constitution and By-Laws may be amended by the General Body through a properly notified resolution and in
accordance with applicable law.

45. Dissolution

The Organisation may be dissolved only through the procedure prescribed by applicable law and an authorised
resolution of the General Body.

After settlement of lawful liabilities, remaining assets shall be dealt with in accordance with applicable law and the
non-profit character of the Organisation.

46. Political Neutrality
West Bengal Dalit Yuva Manch shall function as a non-political social organisation.
The Organisation's funds, property, official platform or resources shall not be used for partisan political campaigning.

47. Legal Compliance

The Organisation shall comply with the Constitution of India and all applicable laws, registration requirements,
financial requirements and lawful directions of competent authorities.

48. Interpretation

In case of any question regarding the interpretation of this Constitution and By-Laws, the Executive Committee may
provide an interim interpretation, subject to review or confirmation by the General Body and applicable law.

DECLARATION & ADOPTION

We, the undersigned founding and authorised members of West Bengal Dalit Yuva Manch, hereby declare that we
have adopted this Constitution & By-Laws as the governing framework of the Organisation.

We undertake to uphold the principles of:

Education « Unity « Equality * Dignity ¢ Discipline « Social Justice

and to work towards the lawful and constructive development of youth and society.
FOUNDING MEMBERS / OFFICE BEARERS

Sl. No.NameDesignationSign

ature

1 ANTTARI Chairman AT
2 AN President AT
3 ANTTARI Vice-President ATHATIATIAR
4 AN General Secretary AT
5 ANTTARI Joint Secretary AT
6 AN Treasurer AT
7 ANTTARI Cashier AT
8 AN Executive Member AT
9 ANTTARI Executive Member AT
10 AN Executive Member AT
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Place: \_ VUV UV UV UV VUV VDV VUV VLD

OFFICIAL APPROVAL

For and on behalf of

WEST BENGAL DALIT YUVA MANCH

Chairman

Name: \_\U U VU VU VUV VUV VLD

President

Name: \_\U U VU VU VUV VLD

General Secretary

Name: \_\U VU VU VU VUV VLD

FOUNDING MEMBERS & SIGNATURES

SlI. No.Name of
MemberDesignationSignature

1 AV AVATTT AW
2 AR AV AW
3 AN AN AW
4 AR AV AW
5 AN AN AW
6 AR AV AW
7 AV AVATTT AW
8 AR AV AW
9 AN AN AW
10 AR AV AW
11 AV AV AN
12 AR AV AW
13 AV AVATTT AT
14 AR AV AW
15 AV AVATTT AT
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WEST BENGAL DALIT YUVA MANCH

Education ¢ Unity ¢ Rights « Empowerment « Social Justice

“Education « Struggle « Equality « Dignity”

— END OF CONSTITUTION & BY-LAWS —
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